Club Health Assessment for District 322 D through January 2016

Status Membership Reports LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members  Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
123995 Dudhnoi 01/19/2015 Active 21 0 0 0 0.00% 20 10 2 S.M N/R
124901 Guwahati Cosmopolitan 05/19/2015 Active 24 1 1 0 0.00% 0 1 1 2 0
122514 Harangajao 06/17/2014 Active 20 0 0 0 0.00% 20 14 1 None 15
125275 Imphal Central 06/24/2015 Active 22 0 0 0 0.00% 0 3 2 S.M 3
125254 Imphal Galaxy 06/22/2015 Active 25 5 0 5 25.00% 0 1 2 M 3
123804 Imphal ltaroi 12/17/2014 Active 21 3 10 7 -25.00% 26 1 0 2 ST 3
125274 Imphal Valley 06/23/2015 Active 64 36 0 36 128.57% 0 2 2 ™ 3
125936 Karimganj Centurion 10/20/2015 Active 69 69 0 69 100.00% 0 1 M N/R
125930 Teliamura 10/23/2015 Active 40 40 0 40 100.00% 0 1 N/R
124458 Tinsukia Smart City 03/24/2015 Active 34 0 0 0 0.00% 0 10 2 S.M N/R
Clubs more than two years old
116729 AALO 05/02/2012 Active(2) 28 0 0 0 0.00% 28 2 None 19
36628 AGARTALA 02/06/1979 Active 103 5 2 3 3.00% 100 10 2 2 N M 16
68957 AGARTALA GALAXY 06/18/2003 Active 28 4 0 4 16.67% 27 0 N M 0
62981 BADARPUR GREATER 03/27/2000 Active(1) 31 1 0 1 3.33% 33 4 N P 24+
33288 BANGAIGAON 01/31/1977 Active 30 0 0 0 0.00% 33 3 N T 3
53821 BARPETA ROAD 11/16/1992 Active 26 1 2 -1 -3.70% 23 20 0 N T 1
64072 BISHNUPUR 03/12/2001 Active 39 0 0 0 0.00% 39 3 N 2
46449 BRAHMAPUTRA VALLEY 06/27/1986 Active 43 0 0 0 0.00% 52 6 N P 5
DIBRUGARH
77431 CANCHIPUR 09/26/2003 Active 59 5 0 5 9.26% 53 0 N 4
101158 CHURACHANDPUR 02/15/2008 Active(1) 28 8 5 3 12.00% 25 4 2 P,S.M N/R
GREATER
40181 DHARMANAGAR 06/28/1981 Active 51 4 2 2 4.08% 50 26 0 R 8
78521 DHEMAJI 03/18/2004 Active 19 0 0 0 0.00% 19 6 1 None 15
26092 DHUBRI 07/07/1971 Active 23 0 0 0 0.00% 22 7 2 M 7
26093 DIBRUGARH 10/06/1964 Active 48 2 1 1 2.13% 40 1 4 3
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103975 DIBRUGARH TEA CAPITAL 12/22/2008 Active 21 0 0 0 0.00% 24 7 N T 14
26095 DIGBOI 09/19/1958 Active(1) 54 3 0 3 5.88% 49 1 N P,T 1
26094 DIMAPUR 02/15/1972 Active 42 1 1 0 0.00% 44 17 0 N ™ 2
57762 DIMAPUR BLUE VENDA 01/17/1996 Active 30 0 0 0 0.00% 33 3 N S,M 2
55834 DIPHU GREATER 06/13/1994 Active 27 4 0 4 17.39% 23 0 N P.M 24
59388 DOOMDOOMA TEA CITY 04/22/1997 Active(2) 30 0 5 -5 -14.29% 35 8 2 N M 24+
26096 DULIAJAN 03/14/1964 Active(1) 86 0 10 -10 -10.42% 79 12 0 N 24+
26097 GAUHATI 10/12/1969 Active 274 27 7 20 7.87% 267 4 0 N 0
52431 GAUHATI CAPITAL ASSAM 01/22/1992 Active(1) 19 0 0 0 0.00% 13 6 2 N P.T 8
36773 GAUHATI GREATER 03/12/1979 Active 74 7 0 7 10.45% 68 1 N S 0
CEP Completed (2/2/2014) CEP Lite
26098 GOLAGHAT 01/12/1972 Active 39 0 0 0 0.00% 38 1 N ™™ 0
109942 GUWAHATI ALPINE 12/21/2010 Active 26 2 7 -5 -16.13% 33 4 1 R 16
117227 GUWAHATI ANMOL 06/19/2012 Active 44 10 3 7 18.92% 34 2 0 N ™ 0
108700 GUWAHATI ARDA MISING 06/30/2010 Active 17 0 0 0 0.00% 16 9 N P 9
111441 GUWAHATI ARPAN 06/20/2011 Active 44 1 2 -1 -2.22% 43 3 1 N ™ 0
CEP Completed (12/21/2014) CEP Pro
106207 GUWAHATI CARE 08/11/2009 Active 46 2 2 0 0.00% 47 6 3 N 3
47706 GUWAHATI CITY 09/03/1987 Active 102 5 5 0 0.00% 95 7 3 N M 0
107868 GUWAHATI KAIRALI 03/25/2010 Active(1) 26 5 0 5 23.81% 21 3 N 3
58805 GUWAHATI KAMRUPA 10/29/1996 Active 149 7 6 1 0.68% 167 8 0 N T 3
105049 GUWAHATI METRO 03/19/2009 Active 42 3 0 3 7.69% 38 1 N 0
CEP Completed (6/26/2014) CEP Lite
105049 GUWAHATI METRO 03/19/2009 Active 42 3 0 3 7.69% 38 1 N 0
CEP Completed (6/24/2015) CEP Pro
101159 GUWAHATI MID TOWN 02/15/2008 Active(3) 16 0 0 0 0.00% 16 2 None N 22
101204 GUWAHATI RIVERVIEW 02/20/2008 Active 38 19 1 18 90.00% 20 4 0 N T 0
78701 GUWAHATI SANKLAP 04/01/2004 Active 28 0 0 0 0.00% 31 0 N P.M 0
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82269 GUWAHATI SEVA 05/07/2004 Active 28 3 8 -5 -15.15% 28 5 3 N M 2
64680 GUWAHATI SOUTH 09/04/2001 Active 20 10 0 10 100.00% 31 1 2 N T 0
CEP Completed (12/23/2013) CEP Pro
26101 IMPHAL 03/14/1968 Active 90 4 15 -1 -10.89% 100 10 0 N P,T,.M 3 $979.57
105314 IMPHAL CITY 04/21/2009 Active 107 16 8 8 8.08% Q99 5 0 N M 0 $2013.59
CEP Completed (12/27/2013) CEP Pro
67325 IMPHAL EAST 02/28/2003 Active 60 0 0 0 0.00% 58 0 N ™ 0
CEP Completed (11/24/2013) CEP Pro
62870 IMPHAL GREATER 03/03/2000 Active 61 5 0 5 8.93% 53 0 N 1
99864 IMPHAL LEIMAROL 06/28/2007 Active 74 16 20 -4 -5.13% 81 1 1 N S,TM 1
CEP Completed (12/30/2013) CEP Lite
120665 Imphal Mayai Lambi 11/08/2013 Active 27 2 6 -4 -12.90% 31 2 0 T 1
38881 JAGIROAD 08/12/1980 Active 30 0 2 -2 -6.25% 32 5 0 N ™ 0
26102 JORHAT 12/26/1965 Active 75 1 1 0 0.00% 78 35 0 2
67431 JORHAT DISSOI VALLEY 03/05/2003 Active(1) 27 0 0 0 0.00% 18 7 2 N T 17
CEP Completed (6/1/2014) CEP Lite
57084 JORHAT GREATER 06/19/1995 Active 62 2 0 2 3.33% 60 2 N PT 1
64814 KAILASHAHAR 12/04/2001 Active 41 0 0 0 0.00% 42 0 N S, T.M 0
115761 KAKCHING GREATER 12/22/2011 Active 31 5 0 5 19.23% 25 3 N ST 3
108303 KALAIN 05/12/2010 Active(1) 20 0 0 0 0.00% 20 14 N P.M N/R
107275 KANCHANPUR 01/15/2010 Active 9 0 0 0 0.00% 9 19 1 None N/R
59810 KARIMGANJ 06/19/1997 Active(1) 53 12 18 -6 -10.17% 59 13 3 N ™ 3
118559 KATLICHEERRA 01/07/2013 Active(2) 18 1 1 0 0.00% 21 1 3 5 N M 19
119520 KHOWAI 06/03/2013 Active 27 3 0 3 12.50% 24 0 P.M 0
36270 KOHIMA 11/20/1978 Active(1) 26 1 0 1 4.00% 24 0 2 N 0
101203 KUMARGHAT 02/20/2008 Active 14 0 7 -7 -33.33% 21 4 1 24+
55681 LAKHIMPUR 05/09/1994 Active(3) 38 0 1 -1 -2.56% 37 13 1 N T 0
78744 LAKHIMPUR PRERANA 04/09/2004 Active(1) 22 0 2 -2 -8.33% 24 6 5 ST 2
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88794 LAKHIPUR GREATER 06/28/2005 Active(1) 24 0 0 0 0.00% 24 8 None N s N/R
105060 LALA 03/24/2009 Active(1) 23 0 2 -2 -8.00% 25 6 6 2 N S.M N/R
26104 LEDO VALLEY 08/27/1964 Active 21 0 0 0 0.00% 21 7 N P.M 24+
120232 Longtharaivalley 08/29/2013 Active 10 0 0 0 0.00% 10 5 3 T N/R
106341 MAKUM 08/24/2009 Active(2) 22 0 0 0 0.00% 25 2 1 None 19
117682 MANKACHAR GREATER 08/22/2012 Active(1) 21 0 0 0 0.00% 19 9 4 N/R
60150 MOIRANG 12/02/1997 Active 38 0 0 0 0.00% 38 0 N P 1
40061 MORAN 06/23/1981 Active 20 0 1 -1 -4.76% 21 32 5 N M 23
63060 MORIGAON 04/04/2000 Active(1) 35 0 0 0 0.00% 31 8 2 N P,S,T.M 13
117290 NAGAON CITY 06/21/2012 Active 49 3 4 -1 -2.00% 45 2 1 N ST 1
CEP Completed (5/20/2014) CEP Lite
48836 NAGAON GREATER 07/11/1988 Active 34 2 0 2 6.25% 32 1 N 19
34246 NAMRUP 06/28/1977 Active(1) 14 0 0 0 0.00% 15 7 N S,T.M 10
26105 NARANGI 12/24/1965 Active 65 0 3 -3 -4.41% 65 9 1 N 1
109474 NINGTHOUKHONG 10/08/2010 Active 47 7 0 7 17.50% 38 1 N T 5
26106 NOWGONG 11/30/1970 Active 48 0 0 0 0.00% 49 1 N P.M 1
63332 NUMALIGARH 06/19/2000 Active 24 0 1 -1 -4.00% 25 4 2 N 2
105795 PATHERKANDI 06/22/2009 Cancelled(8*) 0 0 19 -19 -100.00% 0 1 1 None N/R
97526 RAMKRISHNA NAGAR 06/28/2006 Active(1) 12 0 0 0 0.00% 12 20 2 None N/R
57344 RANGIA 09/11/1995 Active 26 0 0 0 0.00% 26 0 S,M 0
CEP Completed (6/2/2014) CEP Lite
77884 SARUPATHAR 12/02/2003 Active(1) 22 1 3 2 -8.33% 30 6 3 2 N P,T.M 24+
26114 SHILLONG 06/21/1964 Active 44 12 4 8 22.22% 36 11 1 N 0
26115 SIBSAGAR 06/09/1969 Active 38 0 0 0 0.00% 39 7 N 24+
36080 SILCHAR CENTRAL 09/25/1978 Active 94 2 2 0 0.00% 87 5 0 N T 1
50144 SONARI 01/29/1990 Active 26 0 0 0 0.00% 27 8 2 N ™ 8
78707 TEZPUR GREATER 04/01/2004 Active(1) 25 0 0 0 0.00% 25 7 N 24+
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60948 THOUBAL 06/26/1998 Active 36 2 0 2 5.88% 36 0 N P.M 0
CEP Completed (12/22/2013) CEP Pro
26117 TINSUKIA 08/12/1964 Active 70 4 2 2 2.94% 69 36 0 R P,T,M 4
106900 TURA 11/23/2009 Active 83 6 5 1 1.22% 76 4 4 S,M 2
CEP Completed (12/24/2013) CEP Lite
102356 UDALGURI 06/09/2008 Active 27 0 0 0 0.00% 27 3 2 P,S,T.M 24+
64809 UDAYPUR 11/27/2001 Active 33 0 4 -4 -10.81% 38 3 0 3 N P.M 5
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
101161 BORHAPJAN 02/15/2008 Cancelled(8*) 12/31/2014
109477 DHEMAJI GREATER 10/08/2010 Cancelled(8%) 12/31/2014
117664 GUWAHATI AAKARSHAN 08/17/2012 Cancelled(6%) 06/30/2015
107959 GUWAHATI GREEN CITY 04/02/2010 Cancelled(8*) 07/31/2014
97528 KHARUPETIA 06/28/2006 Cancelled(8*) 12/31/2014
56322 NAZIRA 12/13/1994 Cancelled(8%) 12/31/2014
117288 PASIGHAT 06/21/2012 Cancelled(8%) 12/31/2014
108359 SILAPATHAR 05/20/2010 Cancelled(8*) 12/31/2014
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
99 2 1 1 4,161 403 211 192 4.79% 3,868 42 10% 41% 5% 21% 0 0% 1 60 19 -700%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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